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Welcome to the drop-in workshop!

 
Please sign-in at the front.

Please provide your contact information if you 
would like to keep up-to-date on the study.

A photographer is on site to take photos of this event, which may be used in the City’s report(s). 
Photos are being collected under the authority of s.36(1)(b) of The Freedom of Information and 
Protection of Privacy Act. If you do not consent to your photo being taken and used in this manner, 
please inform our photographer.   

Questions can be directed to the City’s Corporate FIPPA Coordinator by telephone at 311, or by mail 
to: City Clerk’s Department Administration Building, 510 Main Street Winnipeg, MB R3B 1B9

EASTERN CORRIDOR STUDY
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WELCOME

 » Today’s workshop is your opportunity to learn about and participate in the Eastern Corridor Study. We 
are excited to hear from you and include your input in the planning and design process. We are hosting 
six of these workshops throughout the study area.

 » There is a lot to share and talk about today. There are four stations with information, activities, maps 
and tablets throughout the room.

 » Members of the project team are here to talk about the study with you and to guide you through the 
activities. Look for someone wearing a name tag to help you out.

There are four stations with various activities for you to participate in:

Study Information

Mapping

Criteria

Additional Study 
Components 

We recommend you start at the Study 
Information station to learn more about the 
study, then choose whichever station you want to 
go to next.   

Make sure to visit all four stations!
(Start Here)
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PURPOSE OF THE WORKSHOP

This workshop is intended to identify important places in the study area and the 
criteria that you feel should be considered when determining the best way to connect 
Downtown to Eastern Winnipeg by rapid transit.

 » Our technical team has begun compiling and reviewing relevant policies, standards, and 
information regarding the study area. Today’s workshop is intended to collect additional, 
relevant information from you - the community. We would like you to comment on our ideas 
and share yours with us.

 » We will host a similar series of workshops in June to share the results from these workshops 
and collect more information from you.

Technical Workshop Brainstorming Session
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INFORMATION 

STATION
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PURPOSE OF THE STUDY

Determine the most 
suitable route for 
providing rapid 
transit service 

between downtown 
Winnipeg and 

eastern Winnipeg.

Identify related 
transportation 

network 
improvements for 

pedestrians, cyclists, 
transit users, and 

motorists.

Identify 
neighbourhood 
development 

opportunities along 
the transit route and 
particularly at transit 

stops.

Determine preferred 
locations for river 
crossings and an 

appropriate future for 
the Louise Bridge.

DETERMINE THE 
ROUTE

IMPROVE THE 
TRANSPORTATION 

NETWORK

IDENTIFY 
OPPORTUNITIES FOR 
NEIGHBOURHOOD 

CHANGE

DETERMINE 
FUTURE RIVER 

CROSSING

The Eastern Corridor Study is an exciting study – the first step towards what would be significant 

upgrades to the transportation system in eastern Winnipeg. The study will:
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BACKGROUND
 » In 2011, Winnipeg City Council approved the 

Transportation Master Plan, which identifies Transit as 

playing an essential role in satisfying the mobility needs 

of Winnipeggers. The rapid transit network and the 

base transit network of on-street mainline, express, and 

suburban feeder routes mutually support one another.

 » The Eastern Corridor is one of six Rapid Transit corridors 

comprising a network. The Transportation Master Plan 

recommends completion of the Eastern Rapid Transit 

Corridor as the next phase of Rapid Transit to be studied 

following Stage 2 of the Southwest Transitway. A key 

reason for reviewing this corridor next is considering the 

potential replacement, redevelopment or re-purposing of 

the Louise Bridge.
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KEY STUDY COMPONENTS

Defining the Corridor 

Develop, evaluate, and 

recommend a conceptual 

alignment of the Eastern 

Rapid Transit Corridor 

with a high level cost 

estimate.

Red River Crossing(s)

Identify required river crossing(s) 

to serve the needs of pedestrians, 

cyclists, transit, and motorized 

vehicles. Provide an initial conceptual 

design and a high level cost estimate 

for the recommended river crossing(s), 

taking into account the potential 

redevelopment or re-purposing of the 

Louise Bridge.

Stadacona Street Extension

Review transportation 

needs and provide an initial 

conceptual design and a 

high level cost estimate for 

the provision of upgrades 

to Stadacona Street 

between Gateway Road and           

Nairn Avenue.
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KEY STUDY COMPONENTS

Pedestrian and Cycling

Conceptual design of pedestrian and 

cycling networks for the corridor 

that ties in to the existing city-

wide networks. This will include 

identifying an appropriate pedestrian 

crossing of Nairn Avenue between 

Stadacona and Watt, and the 

development of a design for the 

Marconi Walkway connecting the 

north end of the Disraeli pedestrian 

and cycling bridge to the Brazier/

Roch Greenway.

Strategic Land Use Plan

Develop a strategy to guide future 

local area planning efforts, private and 

public development, and infrastructure 

investment decisions for the corridor and 

potential transit stops and stations using 

transit oriented design principles. This 

strategy will act as a “road map” for future 

planning and development priorities, 

identifying the steps and development 

tools needed to help create distinctive 

places with high quality urban design.

Transit Garage 

Identify an appropriate 

location, and prepare a 

conceptual design and 

cost estimate for a new 

Transit Garage within 

the study area.
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KEY CONSIDERATIONS
To support these major components, the study will include:

A transportation 

network analysis.

A review of 

environmental 

considerations 

to create a draft 

Environmental 

Act Proposal.

A comprehensive 

review of drainage and 

utility infrastructure 

to determine if 

it is adequate or 

if upgrades are 

required to support 

development related 

to the corridor.

A Transportation 

Demand Management 

program that will look 

at ways to influence 

transportation decision 

making, such as the 

encouragement of 

carpooling or flexible 

work hours.

A robust public 

engagement process 

that will allow the 

public to meaningfully 

participate in the study.
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STUDY AREA
 » The Eastern Corridor Study involves many neighbourhoods in central and east Winnipeg. The study area can 

be thought of as six ‘character areas’ based on similar neighbourhood attributes and geographic boundaries 

such as rivers, roads, and rail lines.

N

Downtown & 
Exchange District 

St. Boniface

Elmwood & 
East Kildonan

Mission 
Industrial

North End & 
Point Douglas

Regent Avenue 
& Transcona
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PUBLIC ENGAGEMENT
 » The Eastern Corridor Study is more than a transit project - it is a city-building initiative 

that combines transit planning with the planning for ‘complete communities’ where 

Winnipegers are conveniently connected to opportunities and services and to each 

other. Public input has a tremendous potential to influence the final recommendations 

for this project. Therefore, public engagement will be an important part of every step in 

the study process.

Public engagement goals for the Eastern Corridor Study:

1. Understanding what is already working, what is important, and what future opportunities and 

services are desired for those who live, work, or travel within the study area.

2. Seeking out and encouraging participation from under-represented groups in the community.

3. Ensuring that public input is meaningfully incorporated into study recommendations. Every stage 

of public engagement will include multiple ways to participate in-person and online. 

The input you provide will ensure that community values, needs, and perspectives are considered in all aspects 

of the study.
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PUBLIC ENGAGEMENT OPPORTUNITIES
Public engagement opportunities for the Eastern Corridor Study include:

 Learn about the study 
goals, share ideas and 

aspirations for the study, 
and sign-up to stay 

informed.

 Identify what is 
important in your 

community, help us 
determine criteria, and 
tell us about important 
issues that should be 

considered.

Identify existing travel routes and 
connections you would like to see 
improved, provide and comment 
on potential route options, and 

provide input on the relative 
importance of various criteria for 

use in evaluating options.

Provide feedback 
and input regarding 

concepts and 
proposed options.

To stay informed about the study:

Visit the website at winnipeg.ca/easterncorridor for updated information throughout the study
Sign up tonight for email updates (or online at winnipeg.ca/easterncorridor)

Look for updates in local newspapers and community centres

Study Website 
Launch

Opportunities and 
Criteria Identification

Route Identification and 
Criteria Weighting

Input on 
Options

Next Month
Fall 2017 - 
Early 2018We Are HereLaunched May 2017
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TIMELINE
 » The study is anticipated to be complete by the end of Spring 2018. Updates will be provided online and in 

local newspapers and community centres every time there is an opportunity to provide input. We will report 

back on what we learn from the public and how that information is used.

Internal Review/Analysis 
and Development of 
Recommendations

Public Input on 
Recommendations

Public Engagement 
Planning

February / March 2017

Background Research
and Analysis

Spring 2017

Website Launch

May 2017

Public Input:
Opportunity and Criteria 

Identification

Public Input:
Route Identification and 

Criteria Weighting

May 2017

Internal Development of 
Route Options

Summer 2017

Public Input 
on Route Options

Fall 2017

Fall / Winter 2017

Early 2018

Incorporate Public Input

Early 2018

Recommendations 
for Council for  
Consideration

2018

Internal Workshop: 
Opportunity and Criteria 

Identification

March 2017

June 2017

We are here
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WHAT WE HAVE DONE SO FAR

In early March 2017, we invited a 

number of community groups and 

representatives to small workshop 

sessions to talk about how best to 

engage the community and who 

else we should be talking to.

In late March 2017 the study team 

held a two-day brainstorming 

session where they identified 

preliminary opportunities, ideas 

for criteria, important places and 

connections in the study area. 

In May 2017 we launched 

the study with a project 

website and interactive Idea 

Wall.

Input on How 
to Engage Technical Workshop Website & Idea Wall

The Idea Wall is the place to 

share your big, bold ideas 

for the study. It will be open 

throughout the project and 

your input will be considered. 
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WHAT WE HEARD SO FAR

The public should be 
aware of the study 
and all engagement 

opportunities.

insert Idea Wall comment 
theme

insert Idea Wall comment 
theme

insert Idea Wall comment 
theme

insert Idea Wall comment 
theme

insert Idea Wall comment 
theme

insert Idea Wall comment 
theme

insert Idea Wall comment 
theme

insert Idea Wall comment 
theme

insert Idea Wall comment 
theme

Public 
engagement 

should be inclusive 
and diverse.

The decision-making 
process should be open 

and transparent.

insert Idea Wall comment 
theme

Use sticky notes to add your ideas and comments
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MAPPING
 » The Eastern Corridor should connect places that are 

important to everyone. The study team has begun to 

compile and review relevant study area information to 

become familiar with the area. 

 » Since you are much more familiar with the area, we 

would like to build on our knowledge of the area with 

information from you. Nobody knows the community 

better than the people who spend time in it every day.

 » Your input is needed to determine destinations, activity 

hubs, areas that may show opportunity for positive 

change, and places that have particular local value, such 

as community gathering spots and historical buildings.

 » At the next workshop, you will see all of the places and 

opportunities that have been identified. Since rapid 

transit and other modes could be used to link these 

places, the next step will be to ‘connect the dots’ to 

inform preliminary route options. 

Preliminary 
Opportunity 
Identification

Public Input: 
Places and 

Opportunity 
Identification

Include Public 
Input in the 

Identification 
of Preliminary 
Connection 

Opportunities

Determine 
Preliminary 

Route 
Options to 

be Evaluated

Public Input: 
Connection 
Opportunity 
Identification

Evaluate 
Connection 

Opportunities 
Using Criteria

(see Criteria 
Activity Station)

Public 
Input on 

Preliminary 
Route 

Options

We are here Next workshop Fall 2017

Connection and Route Identification Process:
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IDENTIFYING PLACES AND OPPORTUNITIES

ACTIVITY  » Please help us by sharing information on places that are important to you, 

features you like and dislike, and any information you feel would help us 

know more about your community.

 » Use the WHITE pin to mark WHERE YOU LIVE.

 » Use the RED pins to mark PLACES TO CONNECT.

 » Use the YELLOW pins to mark LOCATIONS OF OTHER THINGS THAT ARE 

IMPORTANT.

 » To provide more detail, attach a numbered flag and use the comment sticky 

notes.

 » If a place that is important to you is already marked, pin it again. This 

will help us understand that there are many people that value or see an 

opportunity in one location.

 » Members of the project team are here to answer questions and to guide you 
through the activity. Look for someone wearing a name tag to help you out.



CRITERIA 
STATION 
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CRITERIA

Develop 
Preliminary 

Criteria

Public 
Input on 

Criteria and 
Categories

Incorporate 
Input and 
Develop 

Draft Criteria
(Criteria and 

Category 
Weighting)

Collect Data, 
Metrics and 
Measures to 
be Used in 
Evaluation

Public Input 
on Draft 

Criteria and 
Catgeory 
Weighting

Incorporate 
Input and 
Submit for 
Approval

Evaluate 
Connection 

Opportunities 
Using Criteria 

to Identify 
Route 

Options

We are here Next workshop

 » Connection opportunities and route options will 

need to be evaluated using technical requirements 

and community input. The evaluation should reflect 

what is important to everyone. To begin this process, 

criteria that will be used for the evaluation need to be 

identified and confirmed.

 » Based on existing policies and technical standards, we 

have identified six categories of critieria. These are all 

on display at this station.

 » Your input will be used to confirm what is important, 

and inform the draft criteria that will be used to 

evaluate connection opportunities and route options.

 » Since different categories of criteria may be more 

important than others to you, we would like to 

understand which ones you feel are most important.

 » At the next workshop, you will see a draft criteria model 

that will show categories, criteria and a preliminary 

weighting. You will have the opportunity to provide 

input to help refine the criteria.
Criteria Identification Process:
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INPUT ON CRITERIA AND CATEGORIES

ACTIVITY 1

ACTIVITY 2

 » Using sticky notes and markers, tell us what you think:

 » Which do you agree with? Why?

 » Which do you disagree with? Why?

 » What criteria are missing?

 » Some of the criteria may use technical language. Members of the project team 
are here to provide explanations, answer questions and to guide you through the 
activity. Look for someone wearing a name tag to help you out.

 » Tell us which categories are most important to you

 » Place your ten tickets in the category bags to indicate which categories are 

most important to you

 » You can put as many tickets as you want in each bag
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CATEGORY: CONNECTIVITY

 » Connects people and places with a variety of viable transportation 
options (transit, bicycle, walk, and automobile).  

Criteria:

Optimizes transit system 
connections to the existing 

transit system, including bus 
routes, transit transfer centers, 

park-and-ride lots, etc., and 
future planned transitways.

Aligns with City’s Pedestrian 
and Cycling Strategies.

 Note: Each alternative will be compared to how it 
fits within the City’s Pedestrian and Cycling Strategies, 

addressing more regional connectivity goals.

Facilitates connections to rapid 
transit stations using pedestrian 

and bicycling facilities.
Note: This would be measured by evaluating each 

alternative using Walk Score audits and existing bicycle 
infrastructure. Walk Score quantifies the ease of access by 
walking, reflected by street crossings, intersections, etc.

alternatives.

Recognizes and mitigates 
physical barriers to connectivity 
such as street crossings, fences/

barricades, turn restrictions, 
streets that restrict traffic 

movement (i.e., one-way or 
transit only streets), etc.

Comments
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CATEGORY: PERFORMANCE

 » Increases transit ridership by developing a modern, high-quality, 
reliable rapid transit system. 

Improves transit ridership and 
meets transit demand (reduces 

overcrowding). 

Reduces transit travel times.
Note: Travel time will be measured using a computer 

model that will represent and simulate the various feasible 
alternatives.

Mitigates negative impacts 
to the transportation system 

such as adverse traffic impacts 
and congestion, including 
intersection and roadway 

corridor performance.
Note: Traffic impacts will be assessed using a computer 

model that will represent and simulate traffic operations 
associated with the feasible alternatives.

Criteria

Improves transit system 
reliability (on-time performance).  

Comments
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CATEGORY: CITY BUILDING

 » Helps build and re-invigorate neighborhoods and enhance livability in 
alignment with Complete Communities*. 

* This is the City’s land use plan, available at winnipeg.ca/OurWinnipeg

Connects to frequently 
accessed destinations, 
including places that 

generate (or are expected 
to generate) high transit 

ridership.

Optimizes connections 
to locations that are 

identified and expected 
to experience growth 

and change (identified as 
transformative areas in 

Complete Communities).

Mitigates impacts of 
gentrification. 

Optimizes opportunities for 
creation of high-quality places 

that enhance community 
livability, making it enjoyable 
to be out and about in areas 

near transit stations.
Note: This is a qualitative measure that would consider 

whether or not redevelopment could occur on both 
or only one side of the corridor along with other 

urban design considerations (placemaking, station 
area planning and transit-oriented development 

opportunities).

Criteria

Strengthens existing 
developments and supports 

infill developments of 
underutilized land by 

improving access to transit 
within established stable 

neighborhoods.

Comments
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CATEGORY: COST

 » Is affordable to build, maintain and operate. $
Criteria

Minimizes construction and 
other capital costs, such as land 

acquisition, etc.

Can be built within a 
reasonable period of time.

Optimizes financial feasibility. 
For example, some elements 
of the project may be eligible 

for specific funding from 
external sources which would 

be beneficial to the overall 
bottom line. 

Minimizes system operating 
and maintenance costs.

Comments
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CATEGORY: SOCIAL EQUITY

 » Supports equitable access to housing, employment and other 
destinations regardless of income, household type, ability, age, etc.

Criteria

Improves transit access for populations 
such as youth, seniors, persons with 

disabilities, lower income households, 
Indigenous peoples, newcomers, etc., 

particularly to provide improved access to 
jobs and services.

Note: This will be measured as percent of total population in the corridor. 

Improves transit access in 
neighbourhoods that are currently not 

well-served by transit.

Ease of accommodating universal 
accessibility.

Comments
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CATEGORY: ENVIRONMENTAL IMPACTS

 » Minimizes impacts on climate, air, water and the surrounding 
community.

Criteria

Reduces greenhouse gas emissions when 
considering all travel modes within the 

corridor. 

Minimizes risk of impacts to 
environmental resources (wetlands, 

waterways, historic facilities, hazardous 
sites, etc.).

Minimizes impacts to neighbouring 
businesses and residences during 
construction (i.e., noise, vibration, 

access, etc.).

Comments



ADDITIONAL 
STUDY 
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LOUISE BRIDGE

 » The study will look at new options for the Louise Bridge and provide a recommended conceptual design. 

Options include replacing and widening at the existing location, or finding a new crossing location.

 » The existing bridge is considered to be functionally obsolete, meaning it cannot be feasibly widened or 

heightened to improve traffic capacity or safety. The bridge is also unable to be strengthened to carry 

current legal trucks. 
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WHAT DO YOU THINK?

ACTIVITY  » Using sticky notes and markers, tell us what you think:

 » What factors should be considered when studying the option of 
a new river crossing?

 » What factors should be considered when studying the option of 
the existing river crossing (at the Louise Bridge)?

Place sticky notes here.
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STADACONA STREET EXTENSION
 » The Transportation Master Plan identifies a long term plan to create a four-lane arterial route between 

Downtown, Northeast Winnipeg, and Chief Peguis Trail. The extension of Stadacona Street to Gateway Road 

and Munroe Avenue could be a critical link connecting the Louise Bridge and the Raleigh/Gateway corridor.

 » The Raleigh/Gateway corridor carries 

high volumes of pedestrian and cycling 

traffic on the Northeast Pioneers 

Greenway and has been identified in the 

Transportation Master Plan as a future 

northeast rapid transit corridor. 

 » The Stadacona Extension and the 

Raleigh/Gateway corridor have the 

potential to become a multi-modal link 

connecting Downtown and Northeast 

Winnipeg with an arterial road, 

pedestrian and bicycling facilities, bus 

routes, and a rapid transit line.
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WHAT DO YOU THINK?

ACTIVITY  » Using sticky notes and markers, tell us what you think:

 » What factors should be considered for an arterial route between 
Downtown, northeast Winnipeg and Chief Peguis Trail?

 » What will be important to consider?

Place sticky notes here.
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MARCONI WALKWAY
 » A proposed pedestrian and cycling route along Midwinter Avenue and Riverton Avenue is currently part of the 

City Council-approved pedestrian and cycling network, and is consistent with the City’s long term Kildonan 

Parkway Vision. This includes:

 » The replacement of the current on-road cycling facility connecting the north end of the new Disraeli 

Pedestrian and Bicycle Bridge and the Brazier/Roch neighborhood greenway with an off-road multi-use 

path along the south side of Midwinter Avenue linking the bridge to Brazier Street. 

 » A pedestrian and cycling connection along Riverton Avenue from the Brazier/Roch neighborhood 

greenway to the Northeast Pioneers Greenway.
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WHAT DO YOU THINK?

ACTIVITY  » Using sticky notes and markers, tell us what you think:

 » What features and functions would you like to see for the 
Marconi Walkway?

 » What will be important to consider?

Place sticky notes here.
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NAIRN AVENUE PEDESTRIAN CROSSING
 » A pedestrian crossing 

on Nairn Avenue 

between Stadacona 

Street and Watt Street 

will address pedestrian 

safety needs in the 

area.
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WHAT DO YOU THINK?

ACTIVITY  » Using sticky notes and markers, tell us what you think:

 » What features and functions would you like to see for the Nairn 
Avenue Pedestrian Crossing?

 » What will be important to consider?

Place sticky notes here.
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EASTERN TRANSIT GARAGE
 » A new Eastern Transit 

Garage is intended to 

provide capacity to park and 

service 350 to 500 buses, 

and be located in the vicinity 

of the corridor.

 » The garage is intended to 

replace the North Transit 

Garage, which has reached 

the end of its service life.

 » This garage will include 

maintenance facilities and 

the capabilities for handling 

alternative fuel busses 

(natural gas, electric, etc.)
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WHAT DO YOU THINK?

ACTIVITY  » Using sticky notes and markers, tell us what you think:

 » What features and functions would you like to see for the 
Eastern Transit Garage?

 » What will be important to consider?

Place sticky notes here.
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THANK YOU

This workshop is being hosted in six locations in the study area

For more information and to participate online visit: winnipeg.ca/easterncorridor

For inquiries, please contact:

Ryan Segal, Eastern Corridor Study Public Engagement Team

204-943-3178 or easterncorridor@wspgroup.com

Thank you for joining us today!
Please complete an exit survey to let us know what you thought about today’s workshop.

Thursday, May 18, 2017
Neeginan Centre

181 Higgins Avenue
4:30 p.m. - 7:30 p.m. 

Wednesday, May 17, 2017
Notre Dame Community Centre

271 Avenue de la Cathedrale
4:30 p.m. - 7:30 p.m. 

French language services available

Tuesday, May 16, 2017
Centennial Concert Hall (Lobby)

555 Main Street
11 a.m. - 2 p.m. 

Wednesday, May 17, 2017
East Elmwood Community Centre

490 Keenleyside Street
11 a.m. - 2 p.m. 

Monday, May 15, 2017
Oxford Heights Community Centre

 359 Dowling Avenue East
4:30 p.m. - 7:30 p.m.

Tuesday, May 16, 2017
Elmwood High School
505 Chalmers Avenue

5 p.m. - 8 p.m. 


